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the late 1980s and early 1990s. Microsoft Word displaced WordPerfect as the
leader in this category by the mid-1990s.  Microsoft relied on its strength in
complementary products to achieve a dominant position for Word: Microsoft’s
dominant position and widespread distribution of its Windows operating system,
and Microsoft’s Excel spreadsheet program, which made it possible for Microsoft
to offer an attractive suite of complementary applications.6

Visa and MasterCard vs. American Express in Credit and Charge Cards:
American Express was the leader in general-purpose charge cards during the early
1960s, but Visa and MasterCard came to dominate credit cards in the U.S. by the
1970s.  The banks that were members of Visa and MasterCard achieved success
based initially on several complementary assets taken from their existing banking
operations: their ability to offer widespread acceptance of bank cards through the
formation of bank associations; their strong banking relationships with both
merchants and consumers; and their ability to offer credit lines not available using
charge cards.7

American Express vs. Western Union in Consumer Wire Money Transfers:
Western Union dominated the consumer wire transfer market both before and
after it was deregulated by the Federal Communications Commission in 1979.  In
the late 1980s, American Express successfully made inroads into Western
Union’s dominant position, which was based in part on its network of exclusive
wire transfer agents. American Express  relied on its own network of travel
offices and money order agents, i.e., on the strong position of American Express
in a complementary distribution system for travel services and money orders.8

Borland vs. Ashton-Tate in Database Software: During the 1980s Ashton-Tate
came to dominate the market for desktop database management software with its
dBase product, a relational database with an associated programming language.
By 1990, however, Borland’s Paradox product was able to make significant
inroads into the Ashton-Tate position based in part on Borland’s strong position in

6 Richard Schmalensee (Direct Testimony at ¶68-70, Table 1) provides data showing how
Microsoft Word became the dominant supplier of word processing software during the 1990s,
growing its share to 70% by 1997, with WordPerfect’s share falling to 6%.
7 For an account of the history of competition in the market for general-purpose credit and charge
cards, see, for example, David Evans and Richard Schmalensee, Paying with Plastic, MIT Press,
1999.  I have consulted in the past for American Express.
8 See David A. Balto, “Networks and Exclusivity: Antitrust Analysis to Promote Network
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 George Mason Law Review 523 at 544-45 for this description of the battle 
between Western Union and American Express. 
















































